
SOCIAL REAL ESTATE DEVELOPMENT ENTERPRISE
A collectively owned and operated organization that utilizes 
commercial real estate and small business development to revitalize 
underserved communities.



February 1, 2019

Dear Friends,

We are delighted to present to you E.G. Woode’s organizational strategy, 
which seeks to combine commercial real estate development and 
the cultivation of local entrepreneurs in order to revitalize Chicago’s 
most economically disadvantaged neighborhoods. This unique model 
incorporates the principles of collectivism, allowing entrepreneurs and 
small businesses, who would otherwise face nearly insurmountable 
challenges on their own, to leverage their talents, skills, and knowledge 
in concert with others in their community in such a way that not only 
achieves each member’s individual goals but also maximizes the potential 
for larger-scale socioeconomic change.

Note that the Englewood project described here--for which we have 
already secured a commercial facility that we, together with a team 
of architects, engineers, activists, contractors, developers and local 
residents, will reconstruct into a modern, sustainable asset--is only the 
fi rst of many socially impactful commercial retail developments we intend 
to establish across the city of Chicago. Over time, E.G. Woode will be able 
to employ, train, educate, stabilize, and ultimately provide opportunities 
for economic growth to countless communities and entrepreneurs.

There is no doubt in our minds that our vision is achievable. The source of 
our tenacity is hope, and the fi rm belief that real estate development can 
be a tool for measurable societal change.

We hope that you will join us.

Regards,

Deon P. Lucas

President |  E.G. Woode
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Our mission is to stabilize 
underdeveloped communities 
and stimulate economic growth 
by enabling local entrepreneurs 
and business owners to 
collectively redevelop and better 
utilize the commercial and retail 
corridors in their communities.
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2. Enabling member small businesses to 
access support services that would 
normally not be readily available to them 
on their own.

A key aspect of this approach is the concept 
of collectivism. By bringing individual 
entrepreneurs and likeminded members of a 
community together in a way that allows them 
to act with the purpose and power of a single, 
large organization, we are enabling them to 
gain access to resources that are normally 
inaccessible to them independently.

For example, an entrepreneur in an 
underserved community, due to a lack of credit 
or qualifi cations, may not have the ability to 
raise enough capital to acquire and build-out 
the property that they need to set up his or her 
business. A collective approach allows such 
an entrepreneur to collaborate with other 
similarly situated entrepreneurs to create a 
single, larger business entity that could obtain 
a loan that meets all of their needs, or acquire 
a building they could all share in a way that 
would be far more cost-effi cient than each 
entrepreneur attempting to obtain a space 
independently.

HISTORY
E.G. Woode was initially organized in 2017 by 
a group of Englewood residents in response 
to a request for proposals for the City of 
Chicago’s “Retail Thrive Zone” program, 
which awards reimbursable grants for the 
restoration of existing commercial properties 
in certain underinvested neighborhoods in 
the city. While the program was generally 
focused on individual applications, this group 
of Englewood residents—made up of fi ve 
small business owners—took an alternative 
approach and developed a collaborative 
application entitled “The Englewood Thrive 
Zone Collective.”

Coming together in this way would allow the 
applicants to maximize the use of the funds, 
spreading it across several facilities and making 
physical improvements that would both cost 
less and have a greater social and impact on 
Englewood. It also lowered the perceived 
risk for the City: working together, these 
businesses were more likely to succeed than 
they were on their own. After reviewing over 
700 applications, the City awarded a grant to 
The Englewood Thrive Zone Collective, which 
we now know as E.G. Woode.

WHAT IS E.G. WOODE? 
E.G. Woode is a fl exible real estate platform 
of business development that enhances 
businesses and communities by using a 
collective approach to stimulate growth, 
extend opportunity, and provide technical 
assistance. This approach has two main prongs:

1. Providing the resources to identify, 
acquire, and redevelop commercial 
real estate for the use of member small 
businesses.

ORGANIZATIONAL 
INFORMATION

E.G. Woode is a low-profi t 
limited liability company 
(L3C), which is a social 
enterprise venture that has 
a stated goal of performing 
a socially benefi cial purpose 
that supersedes maximizing 
profi ts. 
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It is also important to emphasize the collective 
nature of E.G. Woode’s structure. Each 
member entrepreneur/small business has a 
controlling interest in E.G. Woode. Fifty-one 
percent of E.G. Woode is owned by its member/
owners. Forty-nine percent is available for 
outside investors and collaborators. What this 
means is that should an individual member’s 
business fail, that member will still own a part 
of E.G. Woode. Their ownership interest, while 
it carries no economic value, enables E.G. 
Woode to assist the entrepreneur in resetting 
their business activities and reignite their 
entrepreneurial spirit. Essentially, the success 
of the individual is the success of the group, 
and vice-versa.

That is why E.G. Woode also facilitates access 
to business support services for its members. 
This includes:

• Classes on small business best practices

• Mentorships with experienced experts 
from relevant industries

• Centralized accounting, inventory 
management and banking

• Financing and fundraising assistance

• Design and marketing services

These services and operations of E.G. Woode 
are managed and provided by a dedicated team 
of manager and staff (E.G. Woode Operators).

PROBLEM AND SOLUTION
Although the U.S. economy has begun to show 
signs of growth, access to capital still remains 
poor for many minority entrepreneurs and 
small business owners. A 2010 report from the 
Minority Business Development Agency states 
that minority-owned fi rms, when compared to 
non-minority fi rms:

• Receive smaller equity investments,

• Are less likely to receive loans,

• Receive lower loan amounts,

• Are more likely to be denied loans,

• Are more likely not to apply for loans due 
to fear of rejection,

• And pay higher interest rates on business 
loans.

These issues relating to disparity in access 
to capital are well-known. However, though 
there have been some efforts to address them, 
including by the CFDI of the U.S. Department 
of Treasury, the margin of disparity remains. 
In addition, in the instances where outside 
developers, who are driven by the goal of 
generating revenue for their own organizations 
and shareholders, bring in capital and perform 
projects in these communities, that capital 
rarely results in a positive or wide-reaching 
change for local residents. For example, the 
leases for such newly renovated or constructed 
facilities are seldom held by residents of the 
local community; therefore, there is still little 
opportunity for local would-be entrepreneurs 
to make the transition from employee to 
employer.

E.G. Woode aims to alleviate this aspect of 
the minority-owned business experience by 
providing a large institutional platform through 
which individual minority business owners 
can act together to gain access to capital and 
other assets. In addition, they can access and 
share professional knowledge and expertise. 
They also become owners and stakeholders 
in the institution, without relinquishing any 
ownership in their individual ventures.
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In practical terms, E.G. Woode, using capital 
raised collectively from investors and other 
sources, essentially operates as a real estate 
partner to the member businesses, with our 
team working with each to secure and develop 
the brick-and-mortar space it needs to thrive. 
We then use the income generated from 
leasing and sales to manage operations and 
to reinvest in minority and small businesses 
throughout the country. E.G. Woode 
purposefully exists to reduce the risk, liability, 
and scarcity of resources for minority-owned 
businesses in underserved communities.

The main elements of E.G. Woode’s 
development ecosystem are as follows (see 
diagram on next page):

SOCIAL ENTERPRISE 
REINVESTMENT
E.G. Woode cultivates, activates, and 
accelerates local entrepreneurs through 
investment capital specifi cally designated 
to leverage the availability of real estate in 
underserved areas.

ENTREPRENEURS
E.G. Woode works with entrepreneurs 
who have been through training with local 
community partners, social enterprises and 
institutions that focus on entrepreneurial 
development (e.g., R.A.G.E., Greater Englewood 
Chamber of Commerce, Englewood Rising). 
This smooths the road with the communities 
served.

REVENUE
Seventy percent of the profi ts from all 
operations and related real estate activities 
is distributed back to the Impact Investors in 
the form of dividends. A relative percentage of 

OUR DEVELOPMENT 
ECOSYSTEM

revenue is also contributed to a reinvestment 
fund. (E.G. Woode Members/Operators receive 
no dividends from profi ts.)

IMPACT INVESTORS
Impact investors provide the necessary seed 
capital to fund the initial operations of E.G. 
Woode. Their investment is used to purchase 
real estate, building materials, equipment, and 
necessary technologies.



is the foundation upon which the 
quality of our development 

efforts will be monitored and 
managed. We will coordinate, 

support and facilitate 
entrepreneurs via a customized 

mobile platform. The mobile 
application’s signature features 

will include inventory 
management, scheduling, 

transportation & logistics and 
other operations-related 

features.

alongside established workforce 
development organizations. E.G. 
Woode will expand opportunities 

to enter the labor force for 
underemployed, unemployed, 

disabled, and previously 
incarcerated individuals as well 

as women and youths.

of retained earnings will be 
utilized to support partnerships 

with and/or the acqusition of 
additional real estate in other 

neighborhoods throughout 
Chicago as well as other cities 

across the country.
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41%
of minority fi rms with 
annual gross receipts 
of $500,000 or more 
received loans compared 
to 52 percent of non-
minority fi rms.

$149,000
was the average loan 
amount for all high sales 
minority fi rms versus 
$310,000 for non-
minority fi rms.

42%
of minority fi rms with 
gross receipts under 
$500,000 were denied 
loans. That rate was 
three times higher than 
non-minority fi rms 
at 16 percent.

SOURCE: MINORITY BUSINESS 
DEVELOPMENT AGENCY
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DEVELOPMENT HISTORY
Our leadership team has extensive experience 
in the design, engineering and construction of 
residential, retail and commercial development 
across Chicago. Notable projects include 
Roosevelt Square, Langston Cove and SOS 
Childrens’s Village. This will be our team’s fi rst 
venture into a collective retail development. 
Utilizing the skills that we have acquired over 
the last few decades, we are confi dent in our 
ability to execute our plan effectively and 
become a valuable asset to the neighborhoods 
that we serve.

BOARD OF DIRECTORS
Our board of directors will be selected 
from our member-owners and community 
stakeholders. The selection process will 
be a democratically controlled election of 
nominated members from each community 
that we develop along with representation 
from many of the institutions that choose to 
invest in our strategy. Positions will include:

• Chairman of the Board

• President

• Vice President(s)

• General Board Members

Utilizing the skills
that we have acquired over 
the last few decades, we are 
confi dent in our ability to 
execute our plan effectively 
and become a valuabasset 
to the neighborhoods that 
we serve.



SOCIAL DEVELOPMENT ENTERPRISE       11

DEVELOPMENT TEAM
Our development team consists of individuals with 
over 50 years of combined experience in design, 
engineering, and construction of residential, retail, 
and commercial development.
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DEON LUCAS
PRESIDENT

Deon Lucas is a Licensed Architect in the 
state of Illinois. He attended Westinghouse 
Vocational School High School, Tuskegee 
University and the University of Illinois at 
Urbana-Champaign, where he got his MBA. 
He has over sixteen years of experience in 
the fi eld of architecture and construction 
and has worked for well-known design fi rms 
including Destefano & Partners, Smith & 
Smith Associates, and Skidmore, Owings & 
Merrill. He currently serves as a partner and 
co-founder of Beehyyve, E.G. Woode and 
Hanns & Erving.

SUNNI A. POWELL
VICE PRESIDENT

Sunni owns and operates 
Powell’s Co-op Barbershop and 
College.  He is an active community 
member who advocates for peace 
and solidarity. As Vice President, 
Sunni will be E.G. Woode’s catalyst 
for community engagement 
and outreach.



JUSTIN J. ESSIG
SECRETARY

Justin is a business partner and founding 
member of Beehyyve, E.G. Woode, and Hanns 
& Erving.  He attended Duke University and 
the University of Illinois at Urbana-Champaign, 
where he got his MBA.  He has extensive 
experience in medium- to large-corporation 
sales, service, operations and management. He 
will serve as the Secretary for E.G. Woode and 
will also be heavily involved with day-to-day 
management, operations and business coaching 

SOCIAL DEVELOPMENT ENTERPRISE       13
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FELICIA SLATON-YOUNG
TREASURER

Felicia is a fi nancial advisor for 
Edward Jones and the Executive Director of the 
Greater Englewood Chamber of Commerce.  
Felicia serves as the Treasurer of E.G. Woode 
and will be heavily involved in community 
engagement, marketing and fi nancial education.

BRYAN W. HUDSON
DEVELOPMENT STRATEGY

Bryan Wendell Hudson is a Licensed 
Architect in the state of Illinois  with 
more than 25 years of experience. He is 
President and founder of SOMA Design 
Consultants, an architectural design 
and construction management fi rm. He 
specializes in residential, small to medium 
commercial, religious and educational 
design. Bryan has served as Treasurer for 
the National Organization of Minority 
Architects and is the current President.



TRACY D. BAKER
OPERATIONS

Tracy is the Operations Manager of E.G. 
Woode and the co-founder of TABS 
Investments, a residential development 
group. She also serves as Senior 
Rehabilitation Counselor for the State of 
Illinois. Tracy will ensure that E.G. Woode 
operates effectively and effi ciently on a daily 
basis. She researches and develops action 
plans and communicates the strategy to all 
members of E.G. Woode.

DONNELL P. LAYNE
STRATEGIC PARTNERSHIPS 

Donnell Layne is a board member and 
Treasurer of the Greater Englewood 
Chamber of Commerce.  He is currently 
building out a Makerspace ecosystem within 
Southern California’s Community College 
Network.  As a co-founder of Bridging The 
Gap, Inc, he started the Nature, Technology 
and Tomorrow initiative dedicated to 
providing educational opportunities and 
experiences for underrepresented minorities 
in technology. SOCIAL DEVELOPMENT ENTERPRISE       15



$3,379
Was the average 
amount of new 
equity investments 
for minority fi rms 
compared with $7,858 
for non-minority fi rms

$29,879
Was the average 
external debt held 
by minority fi rms 
compared with $36,777 
for non-minority fi rms

$35,000
Or less was the average 
annual investment into 
minority fi rms compared 
to $45,000 for non-
minority fi rms

SOURCE: MINORITY BUSINESS 
DEVELOPMENT AGENCY
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CURRENT PROJECTS 
Our initial project, Building A, consists of one 
commercial property - a two level facility 
located at 1122 West 63rd Street that we 
acquired for $50,000. Currently the building 
consists of retail on the ground level and two 
residential units on the upper level. We have 
redesigned the building into an architectural 
offi ce, a cooperative barbershop and a retail 
clothing consignment store.  Demolition is 
currently underway.

Our second project, Building B, is a two level 
building located at 1022 West 63rd Street. The 
aqusition price of the building is $25,,000. The 
seller, Cook County Land Bank Authority, is a 
community partner and has also given us the 
option to acquire four additional sites along 
63rd St. Currently the building consists of 
three retail spaces warehouse on the ground 
level and two residences on the second level. 
We will redesign the building into a commercial 
training kitchen and two restaurant.

Both the current and potential future sites are 
located along the 63rd Street revitalization 
corridor. This area has been a primary 
target for economic development for local 
organizations, municipalities and developers. 
More recent developments include Englewood 
Square, which is home to a Whole Foods, 
Starbucks, Chipotle and several other premium 
retail and commercial stores.

PROJECT 
INFORMATION
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TARGET MARKET
Our target market is commercial real estate 
within economically underserved areas 
throughout Chicago. The types of commercial 
development that we intend to create include, 
but are not limited to shopping centers, 
medical buildings and offi ces. Our strategy for 
creating all development will include social 
and economic studies secured through local 
partners such as LISC, Cook County Land Bank 
Authority, the City of Chicago, The University 
of Chicago, Safer Foundation, the University of 
Illinois and the Urban Land Institute.

Using these assessments and studies, we will 
recruit urban entrepreneurs whose business 
objectives are specifi c to the needs of their 

community. Using a researched based method 
of development, we want to provide our target 
areas with the services and resources that they 
require.

PROPERTY MANAGEMENT
The properties will be owned and managed 
by E.G. Woode. By conducting property 
management internally, we are able to 
reduce costs and maintain ideal oversight. 
Experienced legal counsel has helped us 
develop operating agreements and leasing 
contracts for all of our tenant/owners that are 
specifi c to our unique ownership structure. 

total project budget

$680,000

*CITY OF CHICAGO GRANT

$500,000
*Contingent upon property acqusition and the  receipt 
of construction cost estimates.
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PROJECT TIME LINE 
We have a timeline of seven (7) months to complete the project. 
We will initiate the construction on August 27, 2018 with a 
scheduled completion date of March 29, 2019. Our grand 
opening and entrepreneur move in date is scheduled for April 8, 
2019. Below is a table with key dates:

2017

Jan - June July - Dec Jan-Aug Oct 26 Nov 1

FINALIZE
Legal Structure 
and Develop 
Operating 
Agreements

SIGN
Purchase 
Agreement 
with Escrow

COMMENCE
Full rehabilitation 
1122 W. 63rd St.

DEVELOP
Architectural 
& Engineering 
Documents

FINALIZE
Real Estate 
Contracts

SECURE
Project Financing 
Support Letter 
from LISC

FINALIZE
A&E and 
Secure Building 
Permits

201



EXPAND
Launch E.G. Woode 
projects in two Chicago 
Neighborhoods
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Feb 1 April 8 June - Dec

of 

ACQUIRE
Additional Real 
Estate for remaining 
projects

INITIATE
Construction of 
the remaining 
assets

Jan - June

GRAND OPENING
Offi cially open the 
doors of the fi rst set 
of entrepreneurs

18

July ►

ACTIVATE
Activate & 
recruit additional 
entreprenerus into 
E.G. Woode

DEVELOP
Training modules 
and publish articles 
on collective 
development

2019
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KEY 
INFORMATION

OWNER
E.G. Woode, L3C

PROJECT DESCRIPTION
The collateral will be two to three commercial 
properties located on 63rd Street in the 
Englewood neighborhood of Chicago, IL. 
Between the them, there will be six (6) units 
totaling approximately 10,000 sq.ft (2000 sq.ft 
per fl oor) of leasable space.

The fi rst building is located at 1122 West 63rd 
Street and will house three (3) businesses. 
The basement level will house offi ce and 
meeting space for Beehyyve—a collaborative 
architecture, design and construction 
fi rm. Surplus offi ce space and equipment 
will be available for rent by neighborhood 
entrepreneurs. The fi rst level will house 
Powell’s Co-op Barbershop and College—a 
barbershop and barbershop college that will 
be cooperatively owned and will focus on 
the wealth and well-being of its members. In 
addition to space for the barbershop, there 
will be patio space and roof space built out for 
meetings and community events. The second 
fl oor will house Marie | Wesley — a low profi t 
retail consignment shop that also operates 
as a fashion design incubator. Included in 
this fl oor’s renovation will be large display 
windows viewable from the street. The build 
out for these three businesses will also include 
an elevator and a patio area that will have 
outdoor seating for lounging and hosting 
private events. 

The second building, “B”, will be located at 
1022West 63rd Street, and will house (3) 
three more businesses. The ground level 

facilities will host Ellie’s Urban Grill & Pass 
The Peas—fast casual restaurants and sports 
bar. The renovations will include a commercial 
kitchen, indoor and outdoor dining areas. 
The third business is Englewood Kitchen— a 
co-sharing workspace with a full commercial 
kitchen for up and coming culinary talent to 
hone and demonstrate their skills. A green 
space will also be built into the roof.
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FINANCIAL 
INFORMATION

Number of Units Acquired vs. Total Units Over Ten Years

Cap Rate vs. Return on Investment



22       © 2019 E.G. WOODE, L3C

60%

40%

Retained
Earnings

Profi t 
Distribution

price appreciation 
of materials 
and property 

3.55%   
Administrative Costs

10.83% 
Escrows & Reserves

3.95%
Maintenance

48.02%
Payroll & Operating

33.66%
Net Operating Income

66% of revenue 
is allocated towards 
expenses.

5%
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Yearly Rental Income vs. Yearly Net Operating Income (NOI)

Description of fi nancial assumptions: 

Our fi nancial model was developed using expense assumptions derived from professional 
experience and web data. Our costs of property acquisition and materials are established on 
the current cost of relative properties with a 5 percent appreciation rate.  Our rate of property 
acquisition reduces our annual net income, but our capitalization rate stabilizes at roughly 15 
percent between our 8th and 10th year.
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�  D. 1216 West 63Rd Street (Future Entrepreneurial Endeavor)
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OPPORTUNITY
ZONES
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OPPORTUNITY ZONES
Opportunity Zones are census tracts selected 
by state and federal governments and 
community advisors focused for economic 
development in economically depressed 
markets. Investors that direct their capital 
gains to an Opportunity Zone can defer 
federal taxes on any recent capital gains until 
December 31, 2026, reduce their tax burden 
by up to 15%, and pay zero taxes on profi ts 
from their investment if the original capital 
gains are held within the Opportunity Zone(s) 
for 10 years.

E.G. Woode is uniquely designed to provide 
a dual benefi t to investors seeking long term 
investment within Opportunity Zones. Our 
real estate portfolio will have 95% of its 
developed assets within Opportunity Zones, 
far exceeding the minimum requirement of 
90%. Additionally, 100% of our entrepreneurs 
will originate from underserved communities

Our experience within underserved 
communities gives us the opportunity to 
leverage our current relationships and deploy 
investment capital in a conscious manner. We 
are confi dent that we can provide exceptional 
economic returns to our impact investors and 
stimulate substantial socioeconomic returns 
for the communities that we serve.

FOCUS NEIGHBORHHODS
The neighborhoods of Chicago are a 
culmination of distinct cultures, taste and 
social attitudes that are refl ective of the 
unique charter of its residents. Our ability to 
secure assets and develop successfully will 
be a direct result of the relationships that we 

have built over the last few decades of activily 
participating in loaction community initives. 

Our relationships with institutional, 
municipal and civic orgnaizations within the 
neighborhoods of Austin, North Lawndale, 
Grand Boulevard, Englewood and Auburn-
Gresham  provide E.G. Woode with an 
opportunity to leverage the incentives of the 
Opportunity Zones program and retore vitaility 
to several communities across Chicago. 

ASSET VALUE

Estimated value of the each 
completed property will 
be $200k-$600k based on 
appraised values.  Signifi cant 
improvements of $250k - 
$500k will be performed 
over the course of twenty-
four (24) months.
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� Austin

� North Lawndale

� Grand Boulevard

� Englewood

� Auburn-Gresham
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MARIE | WESLEY
Marie | Wesley (MW) is a not-for-profi t 
consignment shop that also operates a 
fashion design incubator and provides 
fashion design training to the public. MW 
recruits and employs those individuals 
who are hard to employ. This unique 
group of individuals includes persons 
with disabilities, criminal records and 
other characteristics that make them less 
desirable candidates for most forms of 
employment. Additionally, MW will recruit 
fashion designers from local schools and 
offer opportunities for them to design 
custom pieces of clothing and accessories 
under the MW brand name. MW will also 
offer weekly courses for local residents on 
sewing and other advanced fashion design 
techniques. 

One hundred (100) percent of the profi ts 
generated from consignment sales will go 
towards expansion of the MW brand across 
other communities throughout Chicago. 
One hundred (100) percent of the profi ts 
generated from original merchandise 
sales will go towards local scholarships for 
students pursuing careers in fashion design 
and fashion design related professions. 

NANETTE TUCKER  | OWNER

COLLECTIVE 
MEMBERS
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POWELL’S BARBERSHOP
Powell’s is a barbershop cooperative and 
barbershop college designed to enhance 
economic security and well-being. Not only 
will professional stylists be able to share 
in the ownership of Powell’s through a 
cooperative structure, but customers can 
also join Powell’s as well. 

Powell’s re-imagines the traditional 
barbershop experience by incorporating 
design elements into its facility such as a 
coffee and tea bar and a WIFI lounge for 
customers to relax in while they wait. In 
addition to an enhanced environment, 
Powell’s will contribute twenty (20) 
percent of its profi ts towards establishing 
other cooperatives throughout Chicago. 

One hundred percent of profi ts generated 
from auxiliary services such as the 
barbershop college and  coffee and tea bar 
will be donated to local grassroots, not-
for-profi t organizations such as R.A.G.E., 
Kusanya Café, Teamwork Englewood, 
Imagine Englewood IF, and the Englewood 
Chamber of Commerce.

SUNNI POWELL  |  OWNER
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ELLIE’S URBAN GRILL
Ellie’s Urban Grill provides an exciting 
fast-casual dining experience with a sports 
and entertainment atmosphere. Ellie’s is 
Englewood residents’ desired destination 
for hanging out with friends, watching 
sports, eating wings and experiencing the 
best handmade salmon croquettes known 
to man! Ellie’s will also cater events and 
lease its dining area to customers for 
evening events.

Ellie’s plans to staff its restaurant with 
local residents in an attempt to restore the 
workforce in the community. It will provide 
living wages to every employee in addition 
to offering scholarship opportunities to 
employees pursuing careers in business, 
sports management and entertainment. 
Ellie’s will also host special events for 
local youth sports teams and sponsor 
equipment, food and other items for the 
youth.

ANTOINE BUTLER  |  OWNER
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BEEHYYVE
The Beehyyve Collective is a full service 
architectural design fi rm and co-working 
space.  The collective is comprised of 
multiple, single-person and small fi rms 
operating all around Chicago.

Potential clients will be able to easily 
access professional services that are 
currently not located within the local 
region. Beehyyve will also provide a low 
cost option for independent professional 
service fi rms to host clients. 

Fifty (50) percent of profi ts generated 
locally will be directed towards grants to 
provide emergency design services for 
local residents and not-for-profi ts at risk 
for losing their properties due to violations. 
The other fi fty (50) percent of profi ts 
generated locally will be directed towards 
scholarships and internships for local 
residents who desire to pursue STEAM 
careers.

DEON LUCAS  |  PARTNER
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PASS THE PEAS
Pass The Peas is a casual soul food 
restaurant that serves as an inspirational 
kitchen, providing an exquisite dining 
experience for the residents of Englewood. 
Our hope is to give residents of our 
community a welcoming place to dine, 
relax and fellowship. We strive to create 
alternative meal options that nourish both 
the body and the spirit.

Our restaurant will be a place of  
inclusivity, where all aspects of your dining 
experience from the food, to the music, to 
the menu will grant you an original urban 
dining experience. We intend to plant 
seeds of hope that instill a sense of pride in 
the residents of the communities that we 
serve. We will achieve such by providing 
support to local entrepreneurs, training 
future restaurant owners, and creating 
festivals and events that bring vibrancy 
and life to the dining experience on in 
Englewood.

LAJUNISE MCNEAL  |  OWNER
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ENGLEWOOD KITCHEN
Englewood Kitchen (EK) is a co-sharing 
workspace for culinary artists that 
desire to open a full-service restaurant 
within the next two to three years. Its 
incubator accommodates up to fi fteen 
chefs and bakers through an exposure and 
enrichment program that focuses on menu 
creation, marketing, branding and design. 
The facility will accommodate a shared 
kitchen and dining room that permits a 
rotational menu on a monthly basis. Chefs 
have the opportunity to develop, test and 
serve cuisines both foreign and domestic. 
Once they are prepared to move into a 
space of their own, EK’s team of investors 
and specialists will assist them with 
locating a space and raising capital for their 
new restaurant.

This space provides a formal dining 
experience for local residents, while 
offering a variety of cuisines served 
on a rolling basis. Forty (40) percent of 
the profi ts generated from EK will be 
reinvested into creating other culinary 
incubators across Chicago. Sixty (60) 
percent of the profi ts will be directed 
towards investment in new restaurant 
ideas developed by the incubator’s 
members.

JORDAN BUCKNER  |  OWNER



34       © 2019 E.G. WOODE, L3C

CASH FLOW PROJECTIONS
REVENUE YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

Gross Rent Potential  $120,000  $196,000  $490,000  $980,000  $1,764,000 

Other Revenue  $38,400  $76,800  $115,200  $149,760  $194,688 

Subtotal  $158,400  $272,800  $605,200  $1,129,760  $1,958,688 

Combined Vacancy Factor  0.05  $(6,000)  $(9,800)  $(24,500)  $(49,000)  $(88,200)

Adjusted Income  $152,400  $263,000  $580,700  $1,080,760  $1,870,488 

TOTAL OPERATING EXPENSES
ADMINISTRATIVE COSTS

Advertising  $3,000  $3,156  $3,472  $3,819  $4,201 

Management  $5,000  $7,890  $17,421  $32,423  $56,115 

Legal/Partnership  $500  $789  $1,742  $3,242  $5,611 

Accounting/Audit  $2,000  $3,156  $3,629  $4,174  $4,800 

Compliance Monitoring  $500  $3,156  $3,629  $4,174  $4,800 

Other: Fringes for .5 FTE Mgr  $-  $-   $-   $-   $-  

Subtotal  $11,000  $18,147.0  $29,893.5  $47,831.5  $75,526.5 

MAINTENANCE

Decorating  $1,000  $1,100  $1,210  $1,331  $1,464 

Repairs  $2,500  $3,998  $8,827  $16,428  $28,431 

Exterminating  $2,000  $3,156  $6,968  $12,969  $22,446 

Grounds  $2,000  $3,156  $6,968  $12,969  $22,446 

Other  $-  $-  $-  $-  $- 

Subtotal  $7,500  $11,410  $23,973  $43,697  $74,787 

FINANCIALS

OPERATING

Elevator $2,000  $3,156  $6,968  $12,969  $22,446 

Project Paid Fuel $-  $-  $-  $-  $- 

Common Electricity $5,000  $9,205  $20,325  $37,827  $65,467 

Water/Sewer $5,000  $7,890  $17,421  $32,423  $56,115 

Gas $-  $-  $-  $-  $- 

Trash Removal $6,000  $9,468  $20,905  $38,907  $67,338 

Payroll $-  $84,160  $185,824  $345,843  $598,556 

Payroll Taxes & Fringes $-  $12,624  $27,874  $51,876  $89,783 

Other $-  $-   $-   $-   $-  

Subtotal  $18,000  $126,503  $279,317  $519,846  $899,705 
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YEAR 6 YEAR 7 YEAR 8 YEAR 9 YEAR 10 YEAR 11

 $2,940,000  $4,704,000  $7,350,000  $11,368,000  $17,444,000  $26,558,000 

 $253,094  $329,023  $427,730  $556,048  $722,863  $939,722 

 $3,193,094  $5,033,023  $7,777,730  $11,924,048  $18,166,863  $27,497,722 

 $(147,000)  $(235,200)  $(367,500)  $(568,400)  $(872,200)  $(1,327,900)

 $3,046,094  $4,797,823  $7,410,230  $11,355,648  $17,294,663  $26,169,822 

 $4,621  $5,083  $5,591  $6,150  $6,765  $7,442 

 $91,383  $143,935  $222,307  $340,669  $518,840  $785,095 

 $9,138  $14,393  $22,231  $34,067  $51,884  $78,509 

 $5,520  $6,348  $7,300  $8,395  $9,654  $11,102 

 $5,520  $6,348  $7,300  $8,395  $9,654  $11,102 

 $-   $-   $-   $-   $-   $-  

 $116,181.5  $176,106.6  $264,728.7  $397,676.6  $596,797.6  $893,250.6 

 $1,611  $1,772  $1,949  $2,144  $2,358  $2,594 

 $46,301  $72,927  $112,635  $172,606  $262,879  $397,781 

 $36,553  $57,574  $88,923  $136,268  $207,536  $314,038 

 $36,553  $57,574  $88,923  $136,268  $207,536  $314,038 

 $-  $-  $-  $-  $-  $- 

 $121,017  $189,846  $292,430  $447,285  $680,309  $1,028,451 

 $36,553  $57,574  $88,923  $136,268  $207,536  $314,038 

 $-  $-  $-  $-  $-  $- 

 $106,613  $167,924  $259,358  $397,448  $605,313  $915,944 

 $91,383  $143,935  $222,307  $340,669  $518,840  $785,095 

 $-  $-  $-  $-  $-  $- 

 $109,659  $172,722  $266,768  $408,803  $622,608  $942,114 

 $974,750  $1,535,303  $2,371,273  $3,633,807  $5,534,292  $8,374,343 

 $146,213  $230,295  $355,691  $545,071  $830,144  $1,256,151 

 $-   $-   $-   $-   $-   $-  

 $1,465,171  $2,307,753  $3,564,320  $5,462,067  $8,318,733  $12,587,684 
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ESCROWS & RESERVES YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

Insurance  $4,000  $6,391  $14,111  $26,262  $45,453 

Real Estate Taxes  $4,000  $6,575  $14,518  $27,019  $46,762 

Other Taxes  $-  $-  $-  $-  $- 

Replacement Reserve  $5,000  $7,890  $17,421  $32,423  $56,115 

Other: Association Fees  $5,000  $7,627  $16,840  $31,342  $54,244 

Subtotal  $18,000  $28,483  $62,890  $117,046  $202,574 

Total Operating Expenses  $54,500  $184,543  $396,073  $728,420  $1,252,592 

Net Operating Income $97,900  $78,458  $184,627  $352,340  $617,896 

MORTGAGE

Debt Coverage Ratio 1.5  -  -  -  - 

Max Mortgage Pmt  $31,360  $47,040  $70,560  $105,840  $158,760 

Amortization (years) 25  -  -  -  - 

Interest Rate 0.06  -  -  -  - 

Projected Mortgage  $947,624  $-  $-  $-  $- 

ACTUAL Mortgage  $-  $-  $-  $-  $- 

Override Mortgage Payment  $-  $-  $-  $-  $- 

Cash Flow  $36,633  $31,418  $114,067  $246,500  $459,136 
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YEAR 6 YEAR 7 YEAR 8 YEAR 9 YEAR 10 YEAR 11

 $74,020  $116,587  $180,069  $275,942  $420,260  $635,927 

 $76,152  $119,946  $185,256  $283,891  $432,367  $654,246 

 $-  $-  $-  $-  $-  $- 

 $91,383  $143,935  $222,307  $340,669  $518,840  $785,095 

 $88,337  $139,137  $214,897  $329,314  $501,545  $758,925 

 $329,892  $519,604  $802,528  $1,229,817  $1,873,012  $2,834,192 

 $2,032,262  $3,193,310  $4,924,007  $7,536,845  $11,468,851  $17,343,577 

 $1,013,832  $1,604,513  $2,486,223  $3,818,803  $5,825,812  $8,826,244 

 -  -  -  -  -  1 

 $238,140  $357,210  $535,815  $803,723  $1,205,584  $1,808,376 

 -  -  -  -  -  - 

 -  -  -  -  -  - 

 $-  $-  $-  $-  $-  $- 

 $-  $-  $-  $-  $-  $- 

 $-  $-  $-  $-  $-  $- 

 $775,692  $1,247,303  $1,950,408  $3,015,081  $4,620,228  $7,017,869 

CREDITS
All photographs by Tonika Johnson
Brochure designed by Shanté Clair
© 2019 E.G. Woode, L3C
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SOCIAL DEVELOPMENT PROPOSAL

NOTES
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