SOCIAL DEVELOPMENT PROJECT
A collaborative commercial real estate development project
involving two Leadership in Energy and Environmental Design
(LEED) certified properties to be used as models for urban retail
development.

August 14, 2017

Hello,
E.G. Woode is delighted to present to you our project strategy for
developing commercial retail space within one of the City of Chicago’s
most economically disadvantaged neighborhoods, Englewood. We have
developed a distinctive model of commercial development that leverages
local talent, knowledge, skill and the desire for socioeconomic change.
This project represents the first of dozens of socially impactful
developments across the City of Chicago that we will attempt to establish
and execute. Together with architects, engineers, activists, contractors,
developers and local residents, we will reconstruct two commercial
facilities into modern, and sustainable assets through Leadership in
Energy and Environmental Design (LEED) design strategies. There is no
doubt in our mind that our vision is achievable. The source of our tenacity
is hope and the belief that collective efforts will result in measurable
change.
To make this project a success, we are requesting that you contribute by
providing an equitable investment towards our organization’s project.
Not only will your investment contribute to the economic restoration of
underinvested retail corridors, but also provide five (5) local Englewood
entrepreneurs the opportunity to participate in a collaborative retail real
estate development strategy that reexamines the status quo of work,
investment and ownership. Additionally, we will leverage your support to
secure up to $500,000 in preapproved grants provided through the City
of Chicago’s Retail Thrive Zone Program.
The grant will allow us to reduce our project cost and extend sustainable
business and economic opportunities to our neighborhood. We also plan
to launch an Indiegogo Equity or similar crowdfunding campaign that
will allow more than 5,000 local residents to become equitable investors
in our initiative. Resident participation and investment will be key to
reinforcing our commitment to restructuring the principles of real estate
development.
Most importantly, this strategy will allow us to employ, train, educate,
stabilize and ultimately provide opportunities for economic growth
to countless other entrepreneurs. We hope that in your review of our
proposal you will welcome our use of real estate development as a tool
for societal change.
Regards,

Deon P. Lucas
President | E.G. Woode
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Our mission is to stabilize
underdeveloped communities
and stimulate economic growth
by collectively organizing
entrepreneurs and business
owners to restore commercial
and retail corridors.

ORGANIZATIONAL
INFORMATION
HISTORY
We are a low-profit limited liability company
(L3C), which is a social enterprise venture
that has a stated goal of performing a socially
beneficial purpose that supersedes maximizing
profits.
E.G. Woode was founded in 2017 by the
residents of Englewood in a response to a
request for proposal distributed by the City
of Chicago. The City of Chicago requested
that business owners within certain districts
throughout Chicago, specifically those in
underinvested neighborhoods, participate
in a pilot “Retail Thrive Zone” program. The
program itself is comprised of a reimbursable
grant of up to $250,000 per candidate that
can be utilized towards the restoration of an
existing commercial property. The criteria
for the restoration may include physical
enhancements to an existing property, but not
limited to structural, façade, doors, windows,
plumbing, electrical, and HVAC.
Despite the request for individual applications,
the residents of Englewood took an alternate
approach and developed a cohesive application
titled, “Englewood Thrive Zone Collective.”
Together, five business owners pitched to the
City of Chicago a collaborative plan to leverage
the funding. The goal was to maximize the use
of capital across several facilities and make
physical improvements that would cost less,
but have a much greater social and economic
impact on Englewood.
Initially, there was some apprehension
among the business owners during the
application process, but ultimately the team
was successful in creating a collaborative
6
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THE OBJECTIVE OF E.G. WOODE

is to provide a viable platform
where local residents and
business owners can leverage
the capital and assets of the
organization to rebuild and
reconstruct commercial
and retail corridors in the
neighborhood.
application submission. During the evaluation
process, the City of Chicago received more
than 700 applications. Despite the odds, all
five Englewood businesses were among the
awarded grantees. Shortly after receiving the
news of the award, the team convened and
established E.G. Woode.
E.G. Woode represents not only those that are
a part of the original Englewood Thrive Zone
Collective businesses, but also other residents,
business owners and local stakeholders. The
objective of E.G. Woode is to provide a viable
platform where local residents and business
owners can leverage the capital and assets of
the organization to rebuild and reconstruct
commercial and retail corridors in the
neighborhood.
E.G. Woode is a flexible real estate platform
of business development that will enhance
businesses through a cohesive approach by
stimulating growth, extending opportunity and
providing technical assistance.

PROBLEM
Although the U.S. economy had begun to show
signs of growth, progress has failed to manifest
as a significant sign of improvement in access
to capital for many minority entrepreneurs and
small business owners. A 2010 report from the
Minority Business Development Agency stated
that Minority-Owned Firms:
· receive smaller equity investments than
non-minority firms;
· are less likely to receive loans than nonminority firms;
· receive lower loan amounts than nonminority firms;
· are more likely to be denied loans;
· are more likely to not apply for loans due
to rejection fears;
· pay higher interest rates on business
loans.
The issues associated with the economic
disparities within minority owned firms
and their relationship to capital access is
a well-known phenomenon. Despite the
establishment of foundations, CFDI and other
institutions established to relive some of the
stress associated with fair access to capital, the
margin of disparity remains.

OUR SOLUTION
E.G. Woode was establish to relieve many, if
not all of the disparities of capital access that
minority owned business experience. Our
platform is an incubator for minority business
owners that leverages the power of real estate
to aid in the development of their businesses
and enhance their operations, marketing, and

branding strategies. Our unique structure
provides for a large institutional platform
for minority business owners to leverage our
professional knowledge and expertise and act
as a springboard for growth and sustainability.
Not only can our minority business owners
leverage our brand name to gain access to
capital and other assets, but they also become
an owner and stakeholder in the institution
without relinquishing any ownership in their
personal venture.
E.G. Woode is considered their real estate
partner. Our team works with all of its
business owners to secure and develop the
brick and mortar space that they need to
thrive in underserved neighborhoods. Our
model utilizes the income generated from
leasing and sales to manage operations and
reinvest in minority businesses throughout
the country. We purposefully exist to reduce
the risk, liability and scarcity of resources for
minority owned businesses in underserved
communities.

NEIGHBORHOOD
Englewood, Chicago will be the home of
our development efforts. We will narrow
our focus and identify viable properties
within the neighborhood following an urban
planning study and a survey of needs from the
community residents. This process will carry
over as we mobilize our efforts throughout
Chicago into other underdeveloped
neighborhoods including, but not limited to
East & West Garfield Park, Bronzeville, South
Shore, Austin, West Pullman, and Back of the
Yards.

SOCIAL DEVELOPMENT PROJECT
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DEVELOPMENT TEAM
Our development team consists of several individuals
with over 40 years of combined experience in
residential, commercial and institutional design.

DEON LUCAS
Deon Lucas is a Licensed Architect in the
state of Illinois. He attended Westinghouse
Vocational School High School, Tuskegee
University and the University of Illinois at
Champaign-Urbana. He has over sixteen years
of experience in the field of architecture and
construction and has worked for well-known
design firms including Destefano & Partners,
Smith & Smith Associates, and Skidmore,
Owings & Merrill. He currently serves as a
partner and co-founder of Beehyyve, E.G.
Woode and Hanns & Erving.

8
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BRYAN HUDSON
Bryan Wendell Hudson is a Licensed Architect
in the state of Illinois with more than 25 years
of experience. He is President and founder of
SOMA Design Consultants, an architectural
design and construction management firm.
He specializes in residential design, small to
medium, commercial, religious and educational.
Bryan has served as Treasurer for the National
Organization of Minority Architects and is the
current President.

DEVELOPMENT HISTORY
Our leadership team has extensive experience
in the design, engineering and construction of
residential, retail and commercial development
across Chicago. Notable projects include
Roosevelt Square, Langston Cove and SOS
Childrens’s Village. This will be our team’s first
venture into a collective retail development.
Utilizing the skills that we have acquired over
the last few decades, we are confident in our
ability to execute our plan effectively and
become a viable asset to the neighborhoods
that we serve.

BOARD OF DIRECTORS
Our board of directors will consist of our
member-owners and community stakeholders.
The selection process will be a democratically
controlled election of nominated members
from each community that we develop
along with representation from many of
the institutions that choose to invest in our
strategy. Positions will include:
· Chairman of the Board
· President
· Vice President(s)
· General Board Members

UTILIZING THE SKILLS
that we have acquired over
the last few decades, we are
confident in our ability to
execute our plan effectively
and become a viable asset
to the neighborhoods that
we serve.

41%

of minority firms with
annual gross receipts
of $500,000 or more
received loans compared
to 52 percent of nonminority firms.

$149,000
was the average loan
amount for all high sales
minority firms versus
$310,000 for nonminority firms.

42%

of minority firms with
gross receipts under
$500,000 were denied
loans. that rate was
three times higher than
non-minority firms
at 16 percent.
SOURCE: MINORITY BUSINESS
DEVELOPMENT AGENCY
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$3,379

Was the average
amount of new
equity Investments
for minority firms
compared with $7,858
For non-minority firms

$29,879

Was the average
external debt held
by minority Firms
compared with $36,777
for non-minority firms

$35,000

Or less was the average
annual investment into
minority firms compared
to $45,000 annually into
non-minority firms.
SOURCE: MINORITY BUSINESS
DEVELOPMENT AGENCY
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PROJECT
INFORMATION
PROJECT DESCRIPTION
Our initial project consists of two commercial
properties. Both properties will be
acquired from private owners and will cost
approximately $500,000. The first property,
Building A, is a three level building located
at 1009 West 63rd Street. The asking price
of the building is $300,000. The seller is also
requesting that we provide 5 percent earnest
money deposited into an escrow account on
or before September 25, 2017. Currently
the building consists of retail on the ground
level and residential on the upper levels. We
will redesign the building into a commercial
training kitchen, restaurant and office space.
The second property, Building B, is a two level
facility located at 1122 West 63rd Street.
The asking price of the facility is $200,000.
The seller has not provided any detailed
requirements to complete the transaction,
instead, he has given us the flexibility of
providing a proposal to secure a contract for
purchase. Currently the building consists of
retail on the ground level and residential on the
upper level. We will redesign the building into
a cooperative barbershop and a retail clothing
consignment store.

SITE DESCRIPTION

TARGET MARKET

Both sites are located along the 63rd Street
revitalization corridor. This area has been a
primary target for economic development
for local organizations, municipalities and
developers.

Our target market is commercial real estate
within economically underserved areas
throughout Chicago. The types of commercial
development that we intend to create
include, but are not limited to shopping
centers, medical buildings and offices. Our
strategy for creating all development will
include social and economic studies secured
through local partners such as LISC, The
University of Chicago, the University of Illinois
and the Urban Land Institute. Using these
assessments and studies, we will recruit urban
entrepreneurs whose business objectives are
specific to the needs of their community. Using
a researched based method of development,
we want to provide our target areas with the
services and resources that they require.

Building A is located at 1009 West 63rd Street.
Building A is currently vacant and previously
served as a three level multiuse facility with
retail at the ground level and residential
apartments on the upper levels. Building B is
located at 1122 West 63rd Street. Building B
is vacant and previously served as a two level
multiuse facility with retail at the ground level
and residential apartments on the upper level.

PROJECT BUDGET

$1,238,500
*CITY OF CHICAGO GRANT

$500,000

PROPERTY MANAGEMENT
The properties will be owned and managed
by E.G. Woode. We have secured experienced
legal counsel to develop operating agreements
in addition to leasing contracts for all of
our tenant/owners. We are confident in our
ability to reduce costs through institutional
management by limiting the cost of external
management.

*Contingent upon receipt of construction cost estimate

SOCIAL DEVELOPMENT PROJECT
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PROJECT TIME LINE
We have a timeline of twelve (12) months to complete the
project. We will initiate the construction contract in January
2018 with actual construction to begin on February 1, 2018. Our
scheduled month of completion is October of 2018, with a tenant
move in scheduled for January 2019. Below is a table with key
dates:

FINALIZE
Real Estate
Contracts

Sep 12
FINALIZE
Legal Structure
and Develop
Operating
Agreements

Sep 18

SECURE
Project Financing
Support Letter

Sep 25
SIGN
Purchase
Agreement
with Escrow

Oct 09

Nov 02
DEVELOP
Architectural
& Engineering
Documents

2017

12
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2018
FINALIZE
Operation
Agreements

Nov 08

2019

FINALIZE
A&E and
Secure Building
Permits

Dec 08

Dec 22

ACQUIRE
Real Estate (Current
owner has given us 90
days to purchase)

Feb 01

Jan 31

INITIATE
Project Training &
Construction (365
days)

COMPLETION
DEADLINE

SOCIAL DEVELOPMENT PROJECT
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KEY
PERSONNEL

SUNNI A. POWELL
VICE PRESIDENT

Sunni owns and operates
Powell’s Co-op Barbershop and
College. He is an active community
member who advocates for peace
and solidarity. As Vice President,
Sunni will be E.G. Woode’s catalyst
for community engagement
and outreach.

DEON LUCAS
PRESIDENT

Deon Lucas is a Licensed Architect
in the state of Illinois. He is Managing Partner
and founder of Beehyyve, E.G. Woode and
Hanns & Erving. He has over 16 years of
experience as an architect.

14
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JUSTIN J. ESSIG
SECRETARY

Justin is a business partner and a founding
member of Beehyyve. He has extensive
experience in medium to large corporation
sales, service, operations and management. He
will serve as the Secretary for E.G. Woode and
will also be heavily involved with day to day
management, operations and business coaching
of new member-owners.

SOCIAL DEVELOPMENT PROJECT
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BRYAN W. HUDSON

DEVELOPMENT MANAGER

FELICIA SLATON-YOUNG
TREASURER

Felicia is a financial advisor for
Edward Jones and the Executive Director of the
Greater Englewood Chamber of Commerce.
Felicia serves as the Treasurer of E.G. Woode
and will be heavily involved in community
engagement, marketing and financial education.

16

© 2017 E.G. WOODE, L3C

Bryan Wendell Hudson is a Licensed
Architect in the state of Illinois. He is
President and founder of SOMA Design
Consultants, an architectural design and
construction management firm, a design
partner at Beehyvve and President of
the National Organization of Minority
Architects (NOMA). Bryan will be
involved with the design, development and
construction of all E.G. Woode properties.

TRACY D. BAKER

OPERATIONS MANAGER

Tracy is the Operations Manager of E.G.
Woode and the co-founder of TABS
Investments, a residential development
group. She also serves as Senior
Rehabilitation Counselor for the State of
Illinois. Tracy will ensure that E.G. Woode
operates effectively and efficiently on a daily
basis. She researches & develops action
plans and communicates the strategy to all
members of E.G. Woode.

SOCIAL DEVELOPMENT PROJECT
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KEY
INFORMATION
BORROWER
E.G. Woode, L3C

COLLATERAL DESCRIPTION
The collateral will be two commercial
properties located on 63rd Street in the
Englewood neighborhood of Chicago, IL.
Between the two, there will be five (5) units
totaling approximately 10,000 sq.ft (2000 sq.ft
per floor) of leasable space.
Building A is located at 1009 63rd St and will
house three (3) businesses. The first floor
will have Ellie’s Urban Grill—a fast, casual
restaurant and sports bar. The renovation
will include a commercial kitchen, indoor and
outdoor dining areas. The second floor will
have Englewood Kitchen—
a co-sharing workspace with a full commercial
kitchen for up and coming culinary talent to
hone and demonstrate their skills. The third
floor will house office and meeting space
for Beehyyve—a collaborative architecture,
design and construction firm. Surplus office
space and equipment will be available for rent
by neighborhood entrepreneurs. The build out
for these three businesses will also include
a freight elevator in the rear in addition to a
patio area that will have outdoor seating for
Ellie’s Urban Grill. A green space will also be
built
into the roof.
Building B is located at 1122 W 63rd St,
and will house 2 businesses. The first floor
will house Powell’s Co-op Barbershop and
College—a barbershop and barbershop college
that will be cooperatively owned and will focus
on the wealth and well-being of its members.

18
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COLLATERAL VALUE
Estimated value of
combined properties is
$500,000 based on asked
sale price. Significant
improvements of $750,000
will be performed over the
course of the next year.

In addition to space for the barbershop, there
will be patio space and roof space built out for
meetings and community events. The second
floor will house Marie | Wesley — a low profit
retail consignment shop that also operates
as a fashion design incubator. Included in this
floor’s renovation will be large display windows
viewable from the street.

FORECASTING MODEL
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COMMERCIAL
REAL ESTATE

S. Halsted
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S. Racine

71st Street

9
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1

SQUARE
SALE PRICE UNITS FOOTAGE $/FT

2

$348,475

Average Cost per Building

1

1550 W 69th St

$65,000

3

3,386

19

2

400 W 71st St

$160,000

7

5,940

27

3

6005 S Ashland Ave

$174,900

4

6,300

28

4

1550 W 69th St

$399,000

5

7,535

53

5

6520 S Halsted St

$1,590,000 7

42,000

38

Average Cost per sq.ft.

6

6614 S Halsted St

$500,000

4

20,000

25

7

6640 S Halsted St

$99,900

3

5,250

19

$85,341

8

6701 S Damen Ave

$799,900

2

7,800

103

9

6843 S Racine Ave

$139,000

2

9,309

15

10 6901 S Wentworth Ave

$159,000

7

6,500

24

11 724 W 59th St

$50,000

3

5,000

10

12 937 W. 59th St.

$45,000

2

3,000

15

4

Average Number
of Units per Building

$31

Average Cost per Unit

$75

Average Remodeling
Costs per Sq. Ft.

2,000

Average Unit sq.ft.
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FINANCIAL
INFORMATION
Number of Units Acquired vs. Total Units Over Ten Years
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7

8

66

%

of revenue
is allocated towards
expenses.

3.55%
Administrative Costs

10.83%
Escrows & Reserves

3.95%
Maintenance

33.66%
Net Operating Income

48.02%
Payroll & Operating

5

%
price appreciation
of materials
and property

60%
40

%

Profit
Distribution

Retained
Earnings
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Yearly Rental Income vs. Yearly Net Operating Income (NOI)
$30,000,000

Yearly Rental Income
Yearly NOI (80% Capture, 0% Vacancy)

25,000,000
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10,000,000
5,000,000
1

2

3

4

5

6

7

8

9

10

Year

Description of financial assumptions:
Our financial model was develop using expense assumptions derived from professional
experience and web data. Our cost of property acquisition and materials are established on
current cost of relative properties and a 5 percent appreciation rate. Our rate of property
acquisition reduces our annual net income, but our capitalization rate stabilizes at roughly 15
percent between our 8th and 10th year.
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COLLECTIVE
MEMBERS

POWELL’S BARBERSHOP
Powell’s is a barbershop cooperative and
barbershop college designed to enhance
the economic security and well-being. Not
only will professional stylists be able to
share in the ownership of Powell’s through
a cooperative structure, but customers can
also join Powell’s
as well.
Powell’s re-imagines the traditional
barbershop experience by incorporating
design elements into its facility such as
a coffee & tea bar and a WIFI lounge for
customers to relax while they wait. In
addition to an enhanced environment,
Powell’s will contribute twenty (20)
percent of its profits towards establishing
other cooperatives
throughout Chicago.
One hundred percent of profits generated
from auxiliary services such as the
barbershop college, coffee & tea bar will be
donated to local grassroots, not-for-profit
organizations such as R.A.G.E., Kusanya
Café, Teamwork Englewood, Imagine
Englewood IF, and the Englewood Chamber
of Commerce.

SUNNI POWELL
SOCIAL DEVELOPMENT PROJECT
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MARIE & WESLEY
Marie | Wesley (MW) is a not-for-profit
consignment shop that also operates a
fashion design incubator and provides
fashion design training to the public. MW
recruits and employs those individuals
who are hard to employ. This unique
group of individuals include persons with
disabilities, criminal records and other
inhibiting characteristics that make them
less desirable candidates for most forms of
employment. Additionally, MW will recruit
fashion designers from local schools and
offer opportunities for them to design
custom pieces of clothing and accessories
under the MW brand name. MW will also
offer weekly courses for local residents on
sewing and other advanced fashion design
techniques.
One hundred (100) percent of the profits
generated from MW will go towards
expansion of the MW brand across other
communities throughout Chicago. One
Hundred (100) percent of the profits
generated from original merchandise
sales will go towards local scholarships for
students pursuing careers
in fashion design and fashion design
related professions.

NANETTE TUCKER
24
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BEEHYYVE
The Beehyyve Collective desires to
leverage its involvement within Englewood
and surrounding communities by creating
an affordable space for our partner design
firms. Currently our members provide
design and engineering services to several
groups throughout Englewood, Bronzeville,
Woodlawn, Chatham, Auburn-Gresham,
Lawndale, East Garfield Park, Kenwood,
Hyde Park and several other communities
through Chicago. Our desire is to have
a local place for our clients to meet with
each of our member firms by creating a
co-working space for ten architects and
engineers, an accountant, a contractor, a
real-estate broker and a lawyer.
Potential clients will be able to easily
access professional services that are
currently not located within the local
region. We will also provide a low cost
option for independent professional
service firms to host clients.
Fifty (50) percent of profits will be directed
towards grants to provide emergency
design services for local residents and
not-for-profits at risk for losing their
properties due to violations. Fifty (50)
percent of profits will be directed towards
scholarships and internships for local
residents who desire to pursue STEAM
careers.
DEON LUCAS
SOCIAL DEVELOPMENT PROJECT
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ELLIE’S URBAN GRILL
Ellie’s Urban Grill provides an exciting fast
casual dining experience with a sports
and entertainment atmosphere. Ellie’s is
Englewood residents desired destination
to hang out with friends, watch sports, eat
wings and experience the best hand made
salmon croquettes known to man! We will
also cater events and lease our dining area
to customers for evening events.
Ellie’s also plans to staff our restaurant
with local residents in an attempt to
restore the workforce in the community.
We will provide living wages to every
employee in addition to offering
scholarship opportunities to employees
pursuing careers in business, sports
management and entertainment. Ellie’s
will also host special events for local youth
sports teams and sponsor equipment, food
and other items to the youth. The core
of our business is to create an exciting
environment and we will embody that
through the activities of
the organization.

ANTOINE BUTLER
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ENGLEWOOD KITCHEN
Englewood Kitchen (EK) is a co-sharing
workspace for culinary artist that
desire to open a full service restaurant
within the next two to three years. Our
incubator accommodates up to fifteen
chefs and bakers through an exposure and
enrichment program that focuses on menu
creation, marketing, branding and design.
The facility will accommodate a shared
kitchen and dining room that permits a
rotational menu on a monthly basis. Chefs
have the opportunity to develop, test and
serve cuisines both foreign and domestic.
Once they are prepared to move into a
space of their own, our team of investors
and specialist will assist them with locating
a space and raising capital for their new
restaurant.
This space provides a formal dining
experience for local residents, while
offering variety of cuisines served on a
rolling basis. Forty (40) percent of the
profits generated from EK are reinvested
into creating other culinary incubators
across Chicago. Sixty (60) percent of the
profits will be directed towards investment
in new restaurant ideas developed by the
incubator’s members.

JORDAN BUCKNER
SOCIAL DEVELOPMENT PROJECT
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FINANCIALS
CASH FLOW PROJECTIONS
REVENUE

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

Gross Rent Potential

$120,000

$196,000

$490,000

$980,000

$1,764,000

Other Revenue

$38,400

$76,800

$115,200

$149,760

$194,688

Subtotal

$158,400

$272,800

$605,200

$1,129,760

$1,958,688

Combined Vacancy Factor 0.05

$(6,000)

$(9,800)

$(24,500)

$(49,000)

$(88,200)

Adjusted Income

$152,400

$263,000

$580,700

$1,080,760

$1,870,488

Advertising

$3,000

$3,156

$3,472

$3,819

$4,201

Management

$5,000

$7,890

$17,421

$32,423

$56,115

Legal/Partnership

$500

$789

$1,742

$3,242

$5,611

Accounting/Audit

$2,000

$3,156

$3,629

$4,174

$4,800

Compliance Monitoring

$500

$3,156

$3,629

$4,174

$4,800

Other: Fringes for .5 FTE Mgr

$-

$-

$-

$-

$-

Subtotal

$11,000

$18,147.0

$29,893.5

$47,831.5

$75,526.5

Decorating

$1,000

$1,100

$1,210

$1,331

$1,464

Repairs

$2,500

$3,998

$8,827

$16,428

$28,431

Exterminating

$2,000

$3,156

$6,968

$12,969

$22,446

Grounds

$2,000

$3,156

$6,968

$12,969

$22,446

Other

$-

$-

$-

$-

$-

Subtotal

$7,500

$11,410

$23,973

$43,697

$74,787

Elevator

$2,000

$3,156

$6,968

$12,969

$22,446

Project Paid Fuel

$-

$-

$-

$-

$-

Common Electricity

$5,000

$9,205

$20,325

$37,827

$65,467

Water/Sewer

$5,000

$7,890

$17,421

$32,423

$56,115

Gas

$-

$-

$-

$-

$-

Trash Removal

$6,000

$9,468

$20,905

$38,907

$67,338

Payroll

$-

$84,160

$185,824

$345,843

$598,556

Payroll Taxes & Fringes

$-

$12,624

$27,874

$51,876

$89,783

Other

$-

$-

$-

$-

$-

Subtotal

$18,000

$126,503

$279,317

$519,846

$899,705

TOTAL OPERATING EXPENSES
ADMINISTRATIVE COSTS

MAINTENANCE

OPERATING
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YEAR 6

YEAR 7

YEAR 8

YEAR 9

YEAR 10

YEAR 11

$2,940,000

$4,704,000

$7,350,000

$11,368,000

$17,444,000

$26,558,000

$253,094

$329,023

$427,730

$556,048

$722,863

$939,722

$3,193,094

$5,033,023

$7,777,730

$11,924,048

$18,166,863

$27,497,722

$(147,000)

$(235,200)

$(367,500)

$(568,400)

$(872,200)

$(1,327,900)

$3,046,094

$4,797,823

$7,410,230

$11,355,648

$17,294,663

$26,169,822

$4,621

$5,083

$5,591

$6,150

$6,765

$7,442

$91,383

$143,935

$222,307

$340,669

$518,840

$785,095

$9,138

$14,393

$22,231

$34,067

$51,884

$78,509

$5,520

$6,348

$7,300

$8,395

$9,654

$11,102

$5,520

$6,348

$7,300

$8,395

$9,654

$11,102

$-

$-

$-

$-

$-

$-

$116,181.5

$176,106.6

$264,728.7

$397,676.6

$596,797.6

$893,250.6

$1,611

$1,772

$1,949

$2,144

$2,358

$2,594

$46,301

$72,927

$112,635

$172,606

$262,879

$397,781

$36,553

$57,574

$88,923

$136,268

$207,536

$314,038

$36,553

$57,574

$88,923

$136,268

$207,536

$314,038

$-

$-

$-

$-

$-

$-

$121,017

$189,846

$292,430

$447,285

$680,309

$1,028,451

$36,553

$57,574

$88,923

$136,268

$207,536

$314,038

$-

$-

$-

$-

$-

$-

$106,613

$167,924

$259,358

$397,448

$605,313

$915,944

$91,383

$143,935

$222,307

$340,669

$518,840

$785,095

$-

$-

$-

$-

$-

$-

$109,659

$172,722

$266,768

$408,803

$622,608

$942,114

$974,750

$1,535,303

$2,371,273

$3,633,807

$5,534,292

$8,374,343

$146,213

$230,295

$355,691

$545,071

$830,144

$1,256,151

$-

$-

$-

$-

$-

$-

$1,465,171

$2,307,753

$3,564,320

$5,462,067

$8,318,733

$12,587,684
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ESCROWS & RESERVES

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

Insurance

$4,000

$6,391

$14,111

$26,262

$45,453

Real Estate Taxes

$4,000

$6,575

$14,518

$27,019

$46,762

Other Taxes

$-

$-

$-

$-

$-

Replacement Reserve

$5,000

$7,890

$17,421

$32,423

$56,115

Other: Association Fees

$5,000

$7,627

$16,840

$31,342

$54,244

Subtotal

$18,000

$28,483

$62,890

$117,046

$202,574

Total Operating Expenses

$54,500

$184,543

$396,073

$728,420

$1,252,592

Net Operating Income

$97,900

$78,458

$184,627

$352,340

$617,896

MORTGAGE
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Debt Coverage Ratio

1.5

-

-

-

-

Max Mortgage Pmt

$31,360

$47,040

$70,560

$105,840

$158,760

Amortization (years)

25

-

-

-

-

Interest Rate

0.06

-

-

-

-

Projected Mortgage

$947,624

$-

$-

$-

$-

ACTUAL Mortgage

$-

$-

$-

$-

$-

Override Mortgage Payment

$-

$-

$-

$-

$-

Cash Flow

$36,633

$31,418

$114,067

$246,500

$459,136
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YEAR 6

YEAR 7

YEAR 8

YEAR 9

YEAR 10

YEAR 11

$74,020

$116,587

$180,069

$275,942

$420,260

$635,927

$76,152

$119,946

$185,256

$283,891

$432,367

$654,246

$-

$-

$-

$-

$-

$-

$91,383

$143,935

$222,307

$340,669

$518,840

$785,095

$88,337

$139,137

$214,897

$329,314

$501,545

$758,925

$329,892

$519,604

$802,528

$1,229,817

$1,873,012

$2,834,192

$2,032,262

$3,193,310

$4,924,007

$7,536,845

$11,468,851

$17,343,577

$1,013,832

$1,604,513

$2,486,223

$3,818,803

$5,825,812

$8,826,244

-

-

-

-

-

1

$238,140

$357,210

$535,815

$803,723

$1,205,584

$1,808,376

-

-

-

-

-

-

-

-

-

-

-

-

$-

$-

$-

$-

$-

$-

$-

$-

$-

$-

$-

$-

$-

$-

$-

$-

$-

$-

$775,692

$1,247,303

$1,950,408

$3,015,081

$4,620,228

$7,017,869

CREDITS
All photographs by Tonika Johnson
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